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1. Kputepuu u cpecTBa OleHMBAHUS KOMIETEHIIHI U HHAUKATOPOB UX JOCTHKeHHsI, (POPMHUPYEMBIX TUCHUILIHHON (MO1y1eM)

Pe3yabTaThl 00y4eHHs 10 JMCHUIIIHHE (MOTYJIIO)

OneHo4HLIE

Koa n Koa u HaumeHoBaHue - OuenoyHnbie
HaMMEHOBAaHHeE HHIUKATOPA(OB) TEK 1ero cpeacrsa
KOMIIETeHIIM U JAOCTHKEHUSA y MPOMEKYTOYHOM

3uamo Ymemo Bnaoemw KOHTPOJIsA
KOMIEeTEeHIH U aTTrecTalMu
YK-1: Cnocoben NA-1YK-1 Pe3ympraTer Tekymero
OCYLICCTBIIATH HpI/IMCHﬂCT CUCTEMHBIN - TECTOBBIC KOHTPOJIA
N N . - OCYILIECTBIIATH COOP,
KPUTUYCCKUU IIoAX0J B IIOMCKOBOU U | - CHCTEMHBIN IIOAXOA B - HaBbIKaMH OLICHKU 3aJlaHHA,
N . CHUCTEMAaTH3aLNI0 U N
aHaIm3 AHAITMTUIECKOH TTOMCKOBOH H . MPAKTHIECKUX -Keiic-
o KPUTUYCCKUHN aHaJIN3 o
MPOOIIEMHBIX JEeSTeTbHOCTH IUTS | QaHAJTUTUYECKOH T — MOCITIEACTBUN 3aJlaHus;
CI/ITyaHI/Iﬁ Ha peICHUA IIOCTABJICHHBIX | ACATCIbHOCTH H€O6)?0,I[I/IMOI\;} s BO3MOXKHbBIX peHleHI/II\/'I -COCTaBJICHUEC
OCHOBE 3amaq BEIDAGOTKH CThaTCI M MOCTABJICHHBIX 33729 TII0CCapUs
CHCTEMHOT'O HNJI-2YK-1 b N p
JCUCTBUU 110
MoJIX0/1a, OcymectBiser  cOop,
pa3pernieHuro
BbIpaOaTHIBATh CUCTEMAaTH3aLIUIO u N
. NpoOJIEeMHON CUTYyalH

CTPAaTETrHIo KpUTHYECKHHA  aHau3
NeUCTBUM nH(pOopMaIuy,

HEO0X0TUMOi JUTSE

BEIPa0OTKH  CTpaTeTuu

NEUCTBUI o

pa3pelIeHuro

MPOOJIEMHOM CUTYaIlNH.

NA-3YK-1

OreHnBaeT

MPaKTUIEeCKUE

MOCTEICTBUS

BO3MOXHBIX  pEIICHUN

IIOCTABJICHHBIX 3aaa4




YK-2 Cnocoben NA-1YK-2 - IOHATHUA: IPOEKT, PesynbTaTel TEKyHIETO
- YOPaBIATH MPOEKTOM B - TECTOBBIE
YIPaBIIATH [TornmaeT OCHOBBI yIpaBIeHHE MTPOEKTOM, MG PaHHO - HaBBIKaMHU P KOHTPOJIA
MPOEKTOM Ha BCEX | MPOEKTHOTO KU3HEHHBIN ITHKIT p . 0o0ocHOBaHUS N
podeCCHOHATTEHOM . -Kefic-
JTamnax ero VIOPAaBIICHUS, YUUTHIBACT MPAKTHYECKOM
ctepe Ha Bcex dTamax 3a/IaHus;
JKU3HEHHOTO IUKJIa | TpeOOBaHUS K MPOEKTaM 3HaYMMOCTH MPOEKTHBIX
€ro XU3HEHHOTO LIUKJIa 9 -COCTaBJICHUE
1 UX pe3yibTaTaM perreHnit OCCADHS
WJI-2 YK-2 p
PaspabartkiBaet u
yHIpaBisieT B 30paHHOM
npoeccnoHaIbHON
cdepe Ha BCex FTarnax
€r0 JKU3HEHHOTO IHKJIa
C YYETOM PUCKOB
MIPOEKTA
Na-3 YK-2
O060CHOBBIBaET
MPaKTUYECKYIO
3HAYUMOCTh MPOCKTHBIX
peuieHuit
YK-3 Criocoben HNJI-1YK-3 -0COOEHHOCTH KOMaH/Ibl U - HaBBIKaMH - TECTOBBIE PesynbpTaThl TEKyiero
OpraHM30BbIBaTH U | BripabarsiBaet B3aUMOJICHCTBHS €& - BBIpa0aThIBaTh OpraHu3aIy | 3a/1aHuS; KOHTPOJIA
PYKOBOJIUTH CTpaTEruto YJIEHOB KOMAaHJIHYIO CTPAaTEeTUIO | PYKOBOJICTBAa PabOTOM -Keic-
paboTol KOMaH/IBI, | COTPYAHHYECTBA U Ha € JUTS TOCTHKESHHS KOMAaH/Ibl Ha OCHOBE 3aJIaHus;
BbIpadaThIBas OCHOBE OpraHu3yeT MOCTaBIICHHOH TIeTTN CTpaTeruu -COCTaBIIEHUE
KOMaHTHYO paboTy KOMaHIBI IS COTpYAHUYECTBA rioccapu
CTpPAaTETHIO IS JIOCTHKCHHUS
JIOCTHKEHUSA MTOCTABJICHHOM TIeIT!
MOCTaBJIEHHOM

Lenn




2. OueHnka ypoBHs c()OPMHPOBAHHOCTH KOMIIETEHIH (MHIMKATOPOB UX JOCTUKEHHS)

IToxa3zarenn IIIkana 1 KPUTEPHHU OLICHKH YPOBHS ChOPMHPOBAHHOCTH KOMIICTEHINI (MHIUKATOPOB MX IOCTH/KEHHUS)

OueHuBAHUT Huske noporosoro Ioporoselit IIpoaBuHYTHIH Broicokuii
KOMIIETEHIIH («Hey008em8oOpUMenbHO») («y0oeremeopumenvHo») («xopouwioy) («omauuno»)
(MHIMKATOPOB

MX JOCTHKEHH )
oanora YpoBeHb 3HAHUI HUXKE MuHMMaIbHO ITOMYyCTUMBINA YPOBEHB YposeHb 3HaHHI B 00BEME, YpoBeHs 3HaHUI B 00BEME,
3HAHUH MUHHMAJIBHBIX TpeOOBaHHUIA. 3HAHUM. COOTBETCTBYIOILIEM [TPOrpaMMe COOTBETCTBYIOIIEM IIPOTPaMMe
Nwmenun mecto rpyObIe OITHOKH. JormymeHsl He TpyOBIe OMMOKH. TTOJITOTOBKH. TTOITOTOBKH.
JlonyiieHbl HEKOTOPBIE MOTPEHIHOCTH.
Hanuune IIpu BBINONHEHNHU CTAaHIAPTHBIX [IpoeMOHCTPUPOBAaHBI OCHOBHBIE IIponemoncTpupoBaHsl Bce OCHOBHBIE | I[IpoeMOHCTpUpPOBaHbI BCE OCHOBHBIE
yMeHHit 3a/1aHUi HE MPOJIEMOHCTPUPOBAHbl | YMEHHUSI. YMEHHUSL. YMCHUSL.
OCHOBHBIE YMEHHS. BrInonHEHB! TUIIOBBIC 3a/1aHUS C HE BrInoTHeHB! Bce OCHOBHBIE 3a/1aHUS C BrInonHeHs! Bce OCHOBHBIE U
Wwmenu mecto rpyObIe ONIHOKH. rpyOBIMHU OIIHMOKAMH. HEKOTOPBIMU MOTPEITHOCTSIMH. JIOTIOJTHUTENBbHBIC 3a[aHus 0€3 OIUOOK U
BrImonHeHs! Bce 3ajaHud, HO HE B BrInoHeHs! Bce 3aJaHus B IOJTHOM MOTPEIIHOCTEH.
MOJTHOM 00beMe (OTCYTCTBYIOT 00bEMe, HO HEKOTOPBIC C HEIOUSTaMHU. | 3aJaHHs BBIOJHCHBI B OJIHOM 00beMe
MOSICHEHMS], HETIOJIHBIE BBIBOJIBI) 0e3 HeI0UETOB.
Hannune IIpu BBINIOJIHEHUY CTaHJAPTHBIX Hmeercss MUHUMaNbHBIN HAOOp [IponemoHcTpUpOBaHbI 0a30BbIE IIponeMoHCTpUPOBaHBI BCE OCHOBHBIE
HABBIKOB 3a/laHUH He TPOAEMOHCTPHUPOBAHB! | HABBIKOB ISl BBITOJIHEHHUS HaBBIKY TPU BBITIOJIHEHUHT YMEHHS.

(BJIaIeHHE ONBITOM)

0a30BbIC HABBIKH.
Wwmenu mecto rpyObIe OITHOKH.

CTaHAAaPTHBIX BaI[aHI/Iﬁ C HCKOTOPbIMH
HEA04YCTaMU.

CTaHAAPTHBIX SaZ[aHI/Iﬁ C HCKOTOPbIMH
HCJO0YCTaMHU.

BerinonHeHB! Bce OCHOBHBIE U
JIOTIOJTHUTENbHBIC 3aJaHus Oe3 OIHOOK 1
MOTPEIIHOCTEH.

IIponeMoHCTpUPOBaH TBOPUYECKU I
TIOJIXOJ] K PEIICHHUIO HECTaHJaPTHBIX
3a1ad.

Xapakrepucruka
copMupoOBaHHOCTH
KOMIIeTeHII UM

KomnereHmyn pakTHIeCKH He
c(OpMHUPOBaHBbI.

Nmeronuxcs 3HaHUN, YMEHUH,
HABBIKOB HEJIOCTATOYHO JIJISI
peHICHUA MMPAKTUICCKUX
(mpodeccuoHanbHBIX) 3a1a4.

W

3adyeTHOe KOJMYEeCTBO OaIoB HE
HaOpaHO COTJIacHO
YCTaHOBJICHHOMY JIMAIa30HY

CdopMupoBaHHOCT KOMIIETEHITHIA
COOTBETCTBYET MUHUMAILHBIM
TpeOOBaHUSIM.

Nmeronuxcst 3HaHUM, YMEHUH,
HaBBIKOB B II€JIOM JIOCTaTOYHO /IS
pemeHns MPaKTHIeCKUX
(npodeccnoHanbHBIX) 3a/1a4.

N
Ha6paH0 3a4€THOE KOJUYECTBO OallIOB
COTJIACHO YCTAaHOBJICHHOMY AWAIIa30HY

ChopMupoBaHHOCTH KOMIIETCHIIAH B
IIEJIOM COOTBETCTBYET TPEOOBAHUSAM.
Mmeromuxcst 3HaHUM, YMEHUH,
HaBBIKOB JIOCTATOYHO JUUISI PEILICHUS
CTaHIAPTHBIX IPO(PECCHOHATBHBIX
3a1a4.

N
Ha6paH0 3a4€THOE KOJUYECTBO OAILIIOB
COIJIACHO YCTAHOBJICHHOMY AHANIa30HY

ChopMupoBaHHOCTH KOMITETCHIIHH
MOJTHOCTHIO COOTBETCTBYET
TpeGOBaHUSM.

Hmeromuxcst 3HaHUM, yMEHUM, HaBBIKOB
B IOJTHOM Mepe JOCTAaTOYHO JJIs
PEIIeHNS CIOXKHBIX, B TOM YHCIE
HecTaHJapTHHIX, NPo(eccHOHAIBHBIX
3a71a4.

W

HabpaHo 3aueTHOE KOIMYECTBO OAILIOB
COIJIACHO YCTAHOBJIIEHHOMY JHANa30Hy




3. Kputepun u mkaja oneHMBaHUs 32IaHUI TEKYIIIEr0o KOHTPOJIsI

3.1 Kpurepuu 1 mkajia olleHUBaHUS TECTUPOBAHUSL

[lepeyenb TECTOBBIX BOIPOCOB M 3aJaHUM, ONHCAHUE NPOLEIYPbl TECTUPOBAHMS
MPEACTABICHBl B METOJIMYECKUX MaTepuajgax [0 OCBOCHHUIO JAUCIHUIUIMHBI (MOAYNIs) U B
3neKTpoHHOM Kypce B DUOC MAY.

B ®OC BkIIt0YEH TUIOBOM BapUaHT TECTOBOTO 3aIaHUS:

Tunosoe mecmoesoe 3aoanue 013 Temot 1 Hnuyuauua npoexma

1.HenocpencTBeHHOE MHULIMUPOBAHHUE IPOCKTA BKIIIOYAET B CEO ...

a) [IpunsaTHe pemenus o Hayaje NpoeKTa

0) OnpenieneHye U Ha3HaYEHUE PYKOBOAUTENS IIPOEKTOM

B) COOp MCXOHBIX JAaHHBIX

r) Opranu3anusi 1 KOHTPOJIb BBIIIOJHEHUS padoT

2. Kakue XxapakTepuCTUKH OTHOCATCS K IIPOEKTY?

a) Hanmume nat Havana u 3aBepIIeHUs IPOCKTA

0) Pe3ynpTar Ka)10ro NpoeKkTa — YHUKAJIbHBIA IPOAYKT UIIH yCIyra

B) He o0s13aTenbHO MOCTENIEHHOE YTOYHEHUE TTPOEKTa

r) HanpaBieHHOCTh NpOEKTa Ha TOCTHKEHUE ONPEACTICHHBIX 1ieNei.

3. IIpoexT oTIu4aeTcst OT MPOLECCHOM NEATETbHOCTH TEM, UTO ...

a) MIPOEKT SIBJIAETCS] HEPEPBIBHON JAEATENbHOCTBIO, @ IPOLECC — €AUHOPA30BBIM MEPOIPUATHEM
0) TPOEKT MOIACPKUBACT HEU3MEHHOCTh OpPTraHM3ALMH, a TIPOLECCHl CIIOCOOCTBYIOT €€
U3MEHEHHUIO

B) IPOIIECCHl B OpPTraHU3AIMH [UKIUYHBI, OHH TOBTOPSIIOTCS, a MPOEKT — YHUKAJCH, OH BCET/a
UMEET J1aTy Hayajla i OKOHYaHUS

I') TPOLECChl B OpPraHM3alUU PETJIaMEHTHPYIOTCS IOKYMEHTAIBbHO, NPOEKTHl HE TpeOyroT
JOKYMEHTaIbHOTO 0(OpMIICHUS

Tunosoe mecmogoe 3adanue ona Temwt 2 Ilnanupoeanue npoekma
1. OcHoBHas 1€/ TUIAHUPOBAHUS MTPOCKTA. . .
a) OCTPOEHHUE MOJIENIN Pealn3allui MPOEKTa;
0) coriacoBaHue AEUCTBUN yUaCTHUKOB IIPOEKTA,
B) oOecrieueHne GUHAHCHUPOBAHUS MPOCKTA,
') U3MEHEHHE LIEH Ha MPOEKT
2.K BuaM J€KOMIO3UIIMU IPOEKTHBIX PaOOT OTHOCATCH ...
a) MPOJIyKTOBas,
0) hbyHKUIMOHANIbHAS;
B) JINHEHHAS,
I') HepapxuydecKas.
3. JIroboe cxemaTu4ecKoe MpeICTaBIeHUE JIOTHIECKUX B3aMMOCBSI3eH MEeKIy paboTaMH MPOEKTa
- 3TO...
a) ceTeBoil rpaduk;
0) COBOKYITHOCTb BEpIIIHH,
B) KpUTHUYECKHE PaOOTHI;
') KpUTHYECKUH MyTh.

Tunoeoe mecmosoe 3adanue ona Temot 3. Peanuzayus u 3asepuienue npoekma
1. Peanmu3arnust mpoekTa — 3TO:
a) CO3/IaHME YCIIOBUH, TPEOYIOITUXCS JIJIsI BHITTOJTHEHHS TIPOEKTa 32 HOPMATHUBHBIN MTEPUO]T
0) HaOoIeHNe, pEeryIMpPOBaHIe U aHAINU3 MPOrpecca MPoeKTa
B) KOMILJIEKCHOE BBITIOJTHEHHE BCEX OMUCAHHBIX B MPOEKTE AEHCTBUI, KOTOPHIE HANPABJICHBI Ha
JOCTHKEHHE €ro 1elei



2. Yo BKJIIOYAIOT B ce€0s MPOIIECCHl OPTaHU3alMK U TPOBEICHHS KOHTPOJISl KayecTBa MpoeKTa?
a) MPOBEPKY COOTBETCTBUS YXKE MOTYICHHBIX PE3yJbTATOB 33JaHHBIM TPEOOBAHUIM

0) cocTaBieHHe TTepeYHs HETOPAOOTOK U OTKIOHCHHU I

B) MPOMEKYTOUYHBINA U UTOTOBBIN KOHTPOJIb KAYECTBA C COCTABIICHUEM OTYECTOB

3. Kakue (hakTopsl cHIIbHEE BCEro BIMSIIOT Ha pean3alluio MpoeKTa?

a) DKOHOMHUYECKHE U COLMATbHBIC

0) DKOHOMUYECKHE U OpraHU3AIMOHHBIE

B) DKOHOMHYECKHUE U MPABOBbHIC

Ounenka/0annsl Kpurtepnu onenku
Omauuno/60 90-100 % mnpaBUIEHBIX OTBETOB
Xopowo/50 70-89 %  mpaBHMIBHBIX OTBETOB

Yooenemsopumenvnol/40 | 50-69 %  npaBHIBHBIX OTBETOB
Heyodoenemeopumenvnol0 | 49% u MeHbpIIIe NPaBUIBHBIX OTBETOB

3.2 Kpurepuu u 1IKaia OLlEHUBAHUS TJI0CCAPUS

TpeboBaHusI K CTPYKType, COACPKAHHIO W O(DOPMIICHHUIO TIOCCAPHS IPEACTABICHBI B
METOJMYECKMX MaTepHajax M0 OCBOSHHUIO TUCIMIUIMHBI (MOAYINA) U B DJEKTPOHHOM Kypce B
OUOC MAY.

TunoBble TEPMUHBI TJ1OCCAPUS:

bromker, nuarpamma I'aHTa, KU3HEHHBIM LMKJ IIPOEKTA, 3aMHTEPECOBAHHBIC CTOPOHBI
MIPOEKTa, 3aTpaThl, KayeCTBO, KOMAaHJa IPOEKTa, HCTOPUYECKOE IMPOCBELICHUE, MeHeJKep
[IPOEKTa,, MOHUTOPUHT IIPOeKTa, MPOEKT M0 NaTPUOTUYECKOMY BOCIUTAHMIO, IIPOEKT, PECYPCHI,
peanu3anus MpoeKTa, PUCK, CBOJI 3HAHUII 1o yrnpaBieHuto npoektamu (PMBOK), ympaBienue
IIPOEKTaMHU.

Ouenka/oajbl Kputepuu ouenku

Omauunol20 CozepxaHue IJI0ccapus COOTBETCTBYET 3a/laHHOI TeMe, BBIICP)KaHbl BCE
TpeOOBaHUS K ero 0(hpOpMIICHHUIO.

Xopouiol15 OcHoBHBIE TpeOOBaHHS K 0POPMIICHHUIO TJI0CCAPHs COOJIOACHBI, HO JOMYIICHBI
HEJIOYEThI, HETOYHO ¥ HEKOPPEKTHO 1MO100PaHBI CIIOBA U JaHO WX TOJKOBAaHUE.
Wmerotcs ynynieHust B 0OpMIICHUH.

Yooenemeopumensnol/10 | OcHoBHbIe TpeOoBaHUs K 0QOPMIICHHUIO III0CCapysl HE COONIOACHBI, JOMYIIEHBI
CYIIECTBEHHLIC HEJIOYCTHI.

HeyoosnemeopumenwvnolQ | Paborta He BbINOIHEHA WM HE COOTBETCTBYET TEME CAMOCTOSITEILHON PaboThlI.

3.3 Kpurepuu u 1ikana olleHUBaHU KEUC-3a1aHUs

Pexomenaamiu mo BBIMTOTHEHHUIO KeMC-3aJaHUi TI0 TUCIIUTIIIMHE (MOJTYIIIO) H3JI0’KEHBI B
METOJUYECKMX MaTepuaiax [0 OCBOCHUIO JUCIHIUIMHBI (MOAYJsI), TMPEACTAaBIEHBI B
anekTpoHHOM Kypce B OMMOC MAY.

B ®OC Bkit04eHO TUIIOBOE KEWC-3a/1aHHE: .

1. keiic-3a0anue.

NmeroTcs cnenyroiuye JaHHBIE:

[IpoBenenue 3umuux Onumnuiickux urp 2014 r. B Coun. notpeGoBajio CTPOUTENHCTBA
CIIOPTUBHBIX OOBEKTOB, a TAaKKe OOBEKTOB WMH(PACTPYKTYPHI, KOTOPHIC JOKHBI OBLIH OBITH
BBEJICHBI B OKCIUTyaTaIuio K Hadary OnuMIuaibl.

HMuBecTUIIMOHHBIN OroKkeT ONMMMHUAIbI COCTaBIsT K OKOHYAHUIO CTPOUTENHCTBA
nopsinka 200 mupa pyO. Ilo cpaBHeHWIO C TIepBOHAYAIBHBIMU pacue€TaMy 3aTpaThl Ha
Onumnuaay BBIPOCIN B TPU—UETHIPE pasa.



JInsg TOro dYTOOBI YIOXKHUTBCS B HAMEUYEHHBIC CPOKH, NPHUIIIOCH XEPTBOBATh U
Ka4eCTBOM NpoekTa. HekoTopble M3 OMMMITMIICKMX OOBEKTOB, BO3BOIUMBIX K Onmummuane B
Coun, He ObUTH TTOCTPOEHBI, a 76 U3 393 0OBEKTOB OTCTaBau OT rpaduka

Llens — ompenenuTh, Kakoe TpeOOBaHHUE K MMPOCKTY B JTAHHOM CIIydae SIBIISICTCS TIIaBHBIM?
OTBeT MOsICHUTE
2. Kelic-3a0anue.
NmeroTces cnenyronue TaHHbBIE:

®a3pl )KU3HESHHOTO ITUKJIIA IIPOCKTAa U 3aTparthl.
SaBep-
avasibh- A O TS
4 Hauam IMTpomesxyrouanbie (hasbl chaza

e s (l?il:iil
A . A —

Jarpatnl

Bpemst ———»

I{enp — I3yunTh KpUBYIO 3aTpar.
[Tpoananu3upoBaTh M3MEHEHUE 3aTpaT Mo (a3aM )KMU3HEHHOTO LKA IPOEKTa.

Ounenka/0aLibl Kputepuu ouenku

Omauunol20 BeimonHeHs! cOOTBETCTBYONINE TPEOOBAHKS B ITOTHOM 00BbeMe. Vcromb30BaHb!
CHUCTEMHBIN M CUTYaTHBHBIH MOJIXOBI, IPEACTABICHO apryMEHTHPOBAHHOE
paccyxaeHune 1o npodseme, onpeeNIeHbl e , 3a1a41, TPUINHBI
BO3HUKHOBEHUS

CHUTYaINH, OTIPEJICNICHbI PUCKH, TPYJHOCTHU IPH Pa3pelIeHHH MpoOIIeMBbl,
HOJIFOTOBJIEHA IPOrPAMMY JIEHCTBU.

Xopowol15 [IpaBunbHO OnpeAeneHbl LN, 3a1a4l, IPUUYUHBI BOSHUKHOBEHHS CUTYalUH.
OmnpeneneHbl pUCKH, TPYJHOCTH IIPU pa3pelieHnn npooiemsl. [logrorosnena
IIporpaMma JeMCTBUM, HO HEJJOCTATOUHO YETKO U MOCIIEA0BATEIbHO
apryMEHTHPOBAHO PEILICHUE CUTYAllUH.

Yooenemesopumensno/10 | IlpencraBieHsl paccykXJeHUS 110 poOIIeMe, OIPEICIICHbI LU, 33/1a41, TPUIUHBI
BO3HUKHOBEHUS cuTyaru. OTnpeaerneHbl BO3MOKHBIC CBSI3H MTPOOIEMBI C IPYTUMH

IpobjIeMaMu, YaCTUYHO NPEICTaBICHA MPOorpaMMa ISHCTBHH.

HeyooenemeopumenwvnolO | IlpencraBineHsl pa3po3HEHHBIE ApTYMEHTHI 110 MTPOOIeMe WIIN apTyMEHTBI
0TCYTCTBYIOT. OTCYTCTBYIOT LI€JIH, 33/1a4, PE3yIbTaThl IPEACTOAIIEH
nesrensHocTH. [Iporpamma geficTBUI COTEPKUT Cepbe3HbIE OIUOKN HITH
orcyrctByer. IJIN 3ananue He BBIOJHEHO.

4. Kpurepuu M mIKajla OUEHUBAHUA Pe3yJabTATOB OOyYeHHUS] MO JAUCHHUILIMHE
(MOayJII0) IPYU MPOBEIeHUM NPOMEKYTOUYHON ATTECTALNH

KpuTepuu u 1mikana olleHUBaHUS PE3YIbTATOB OCBOCHHSI IUCIIUTLIMHEIL (MOJTYIIS )
€ 3a49€TOM
Ecnu oOyuaronuiicss HaOpan 3a4eTHOE KOJIMYECTBO OAJIJIOB COTJIACHO YCTAHOBJICHHOMY
JMaria3oHy Mo TUCIUTUIMHE (MOIYIO), TO OH CUATAETCS aTTeCTOBAHHBIM.

Ouenka BaJyibl Kpurepuu ouennBanus

Ha6paH0 3a4€THOE KOJUYECTBO OAIIJIOB COTJIaCHO
YCTaHOBJICHHOMY JIUAIIa30HY

3aumeno 60 - 100

He 3aumeno meHee 60 3adeTHOE KOJIUYSCTBO COrJIaCHO YCTAaHOBJICHHOMY




| | JMana3oHy 6amioB He HaOpaHO

5. 3aaHusi IMATHOCTHYECKOH Ppal0oThl AJsl OLEHKH Pe3yJbTATOB O0Y4YeHUs MO
AUCUUIIMHE (MOYJ/II0) B pAMKaX BHYTPeHHell U BHEIIHEe He3aBMCUMOI OlleHKH KadecTBa
oOpa3oBaHus

®OC comepxxutr 3amaHusi Il OIICHUBAHUA 3HAHUWA, YMEHUHW U  HABBIKOB,
JEMOHCTPHUPYIOIIUX YPOBEHb CQOPMHUPOBAHHOCTH KOMIETCHLUMH M HHAUKATOPOB HX
JIOCTH>KEHHS B TIPOLIECCE OCBOEHUS TUCHUTIIUHBI (MOIYJIs).

Kommuiekt 3amanuii pa3paboraH TakuM oOpa3oM, 4YTOOBI OCYIIECTBUTH MPOLEAYPY
OIICHKU KaXKJI0OM KOMITETCHIINH, (POPMUPYEMBIX JAUCIUILIMHON (MOAYJIEM), Y O0ydJaromerocs B
nUchbMEHHOU (opMme.

ConeprxkaHne KOMIUICKTA 33JJaHUN BKIIIOYACT: mecmogble 3a0aHUsl.

KoMiuiekT 3a1aHuil ITMarHOCTUYECKOI padoThI

YK-1 CriocobeH ocymecTBIsATh KpUTHUECKUH aHAIN3 MTPOOJIEMHBIX CUTYalluid Ha OCHOBE
CHUCTEMHOI'0 I0JIX0/1a, BbIPA0AThIBATh CTPATETUIO AEHCTBUIM

1 | 1. 3akoHuuTh npemioxenue: BpeMenHoe npeanpusTe, npeHa3HaueHHOE I CO3/IaHus
Ba | YHUKAJIbHbBIX IPOAYKTOB, YCIYT WIN PE3yJIbTATOB - 3TO

2.Kakue xapakTepuCTUKH OTHOCATCS K IPOEKTY?

a) Hannuue nat Havasa v 3aBepIIeHUs IPOEKTa

0) Pe3ynbpTar Ka)10ro MpoeKkTa — YHUKAJILHBIA MPOIYKT WIH yCIyTra

B) He 00s13aTesibHO MOCTENEHHOE YTOYHEHUE NTPOEKTa

r) HanpaBiieHHOCTb MTPOEKTa Ha JOCTHKEHUE ONPEAEIECHHBIX LIeNeH.

3. ®akTophl, BAUSIONME HA IPOEKT-3TO. ..

a) 0COOEHHOCTH

0) puck

B) CTEMEHb CI0KHOCTH

T') OKOJIOTHS

4.BcTaBuTh npomyiieHHble cioBa: K MeToam ynpaBiieHUs IPOEKTaMU OTHOCSITCS KaK
__METOJbI MEHEJDKMEHTA, TAK U METOJBI.

5. K MexyHapoAHBIM CTaHIapPTOM IO YIPABICHUIO IPOEKTAMU OTHOCSTCSL:

a) PMBOK

0) ICB

B) P2M

r) C-PMBOK

6. K HallmoHaNBHBIM CTaHAAPTOM I10 YIIPABIIEHUIO TPOEKTAMH OTHOCSATCS:

a) PMBOK

6) ICB

B) P2M

r) C-PMBOK

7. BcTaBUTh IPOMYIIEHHOE CI0BO: YTpaBiIeHUE MPOSKTaMH MPEACTaBIsAET COOON MOUCKU
_ MEeXAY TaKUMHU OTPAaHUUYEHUSIMH, KaK KauyeCTBO, 3aTpaThl, CPOKH.

8.3akoHuuTh npeanoxenue : Cpena MpoeKTa, MOPOKIar0Iasi COBOKYITHOCTb BHYTPEHHUX U
BHEIIHUX CUJI, KOTOPbIe CIOCOOCTBYIOT MJIM MELIAIOT JOCTHKEHUIO 1IeNieil mpoeKTa-
3TO

9. BeraBuTh nponyiieHHoe ¢10Bo: @u3ndeckue auna 1 OpraHu3aluu, KOTOpble
HEMOCPEJACTBEHHO BOBJICUEHBI B TPOEKT MUJIM YbH UHTEPECHI MOTYT OBITh 3aTPOHYTHI IIPU

H om e xT

OCYILIECTBJIEHUH MPOEKTA - ITO CTOPOHBI IPOEKTA
10. BecraBuTh mpormymieHHoe ¢1oBo: [1o1 pyKOBOICTBOM PyKOBOAUTENS (MEHEHKEPa)
mpoekTa paboTaer IIPOEKTA

2 | 1. K MexayHapOoTHBIM CTaHIAPTOM MO YITPABICHHUIO MPOCKTAMHU OTHOCSITCS:




H D e 5o

a) PMBOK

6) ICB

B) P2M

r) C-PMBOK

2. K HaMoHaIbHBIM CTAHAAPTOM I10 YIPABICHUIO IPOEKTAMH OTHOCSTCS:

a) PMBOK

0) ICB

B) P2M

r) C-PMBOK

3. BcTaBuTh IpOMyIIEHHOE CIIOBO: YTIpaBJIEHUE MPOSKTAMH MPEICTABIISET COO0H MONCKH
_ MeXAy TaKMMM OTPaHUYEHUSIMH, KaK KauecTBO, 3aTpaThbl, CPOKU.

4.3akoHunTh Ipeioxkenue : Cpena NpoeKTa, MOposkIaroliasi COBOKYIHOCTb BHYTPEHHUX U
BHEIIIHUX CUJI, KOTOpPbIE CIOCOOCTBYIOT MJIM MELIAOT JOCTHKEHUIO 1iesieil mpoekTa-
3TO

5. BctaButh npomnyiieHHoe ciioBo: DU3nUecKue JIMLa U OpraHu3alium, KOTOpble
HETIOCPEJICTBEHHO BOBJICYCHBI B IIPOEKT MJIM YbH HHTEPECHI MOTYT OBITh 3aTPOHYTHI IPH
OCYILLECTBJICHUM MIPOEKTA - 3TO__ CTOPOHBI IIPOEKTa

6. BecraBuTh niporymieHHoe ¢10BO: [1o1 pyKOBOJACTBOM pYKOBOIUTENS (MEHEIKEPA)
mpoekTa paboTaer  TPOEKTa.

7. PykoBoIuTENb MPOEKTA U KOMaH/a IPOEKTa JOJKHBI BIAJIETh CIETYIOLUMU
KOMIICTEHIIHSIMH

a) KOMIIETEHIIMEH [0 yIPpaBIeHHUIO IPOEKTaMHU

0) KOMITETEHIIMEH 110 peaIn3aluy MPOEKTa

B) NIEPCOHAJILHON KOMIIETEHIIMEN

') MHAUBUAYAIbHON KOMIIETEHLINEN

8.3akoHunTh npeanoxkeHue: IIpomMexyTok BpeMeH! MeX1y MOMEHTOM (hOpPMaJIbHOTO
3arycka U (pOpMabHOTO 3aKPBITUS POEKTA HA3bIBACTCS

9. CocrostHus, yepe3 KOTOpbIE MPOXOIUT MTPOEKT, HA3bIBAIOT. . .

a) pazamu

0) BexaMu

B) KOHTPOJIbHBIMHA TOYKAMH

T) dTanamu

10. 3akoHunTh Mpeanoxkenne: KOpuaudeckoe JUI0, KOTOPOMY 3aKa34HK JIEIETHPyeT
MIOJTHOMOYHS 110 PYKOBOJICTBY pab0TaMu MO MPOEKTY- 3TO

VK-2 Cnocoben YIIPABJIATH IMIPOCKTOM Ha BCEX 3TallaX €ro )KU3HCHHOI'O IIUKJIA

=Bl R

1.Opranu3aioHHas CTpyKTypa, Ipu KOTOPOH BO3MOXKHO IepepacipeiesieHue

YeJI0BEYECKUX PECYPCOB MEX1Y MPOEKTaMH 0€3 peopraHu3aliy CyIlecTBYIOLIEeH

CTPYKTYPBI - 3TO

2. Y4acTHUKH MPOEKTa — 3TO ...

a) pusmveckuie TUIa U OpraHU3aIH, KOTOPbIE HETTOCPECTBEHHO BOBJICUEHBI B IPOCKT UITN

YbU MHTEPECHI MOT'YT OBITh 3aTPOHYTHI IPU OCYIIIECTBIEHUH MPOEKTa

0) KOHEYHbIE MOTPEOUTENN PE3yabTATOB MPOCKTA

B)KOMaH/1a, yIpaBJIstoias IpOeKTOM

I)3aKa34iK, MHBECTOP, MEHEIXKEP MPOEKTa U KOMaH/1a MPOEKTa

3. TIpoeKT oTiMYaeTcst OT MPOIECCHON JACITSILHOCTH TEM, UYTO MPOCKT SIBJISICTCS
NeSATEIbHOCTBIO, @ IPOLECC — €IMHO Pa30BbIM MEPOIIPUATUEM

4. Cpena npoekTa, MopoK1arolasi COBOKYIMHOCTh BHYTPEHHUX U BHEUTHUX CHJI, KOTOpbIE

CIOCOOCTBYIOT WJIM MEIIAIOT TOCTHKEHUIO 1Iele MpOoeKTa - 3TO

5. ®usnueckue JMIa 1 opraHu3aliiv, KOTOPBEIC HEMOCPEACTBEHHO BOBJICUCHBI B ITPOCKT HUJIU

YbU MHTEPECH MOTYT OBITh 3aTPOHYTHI IIPU OCYIIECTBICHUU IPOEKTA - 3TO _ CTOPOHBI

MIPOEKTA




6. OcymiecTBisieT UHAHCUPOBAHHUE TIPOCKTA 33 CUET CBOMX W PUBJICUYCHHBIX

CpeAcTB

7. Cniennduka [T-mpoeKkToB COCTOMUT. ..

a) B OBICTPOM MOpaJIbHOM yCTapEBAHUU

0) B BBLICOKOM YPOBHE 3aTpar

B) B COCTaBe CIICLUATUCTOB

T') B CIICIUAIBHBIX 3HAHHUSIX

8. Korna mpoekt pa3duBaeTcs mo 31eMeHTaM IpOoayKTa MPOeKTa- 3TO JIEKOMIIO3UIIHSI
pabor.

9. Korna nmpoekT pazduBaercs mo GyHKIIMOHATBHBIM 00JIACTSIM MEHEKMEHTA - 3TO
JCKOMITO3UIIHS PadoT.

10. Bpemennoe npeanpustie, NpeIHa3HauYeHHOE ISl CO3/IaHUS YHHKAIBHBIX MTPOTyKTOB,
YCITYT WU PE3YIbTATOB -3TO

H om e xT

1. OcymecTBisieT pUHAHCHPOBAHKE MPOEKTA 33 CUET CBOMX WM HMPUBJICUYCHHBIX

CpeACTB

2. Cnenuduka IT-mpoeKTOB COCTOUT. ..

a) B OBICTPOM MOpPaJIbHOM yCTapeBaHUU

0) B BEICOKOM ypOBHE 3aTpaT

B) B COCTaB€ CIELUAINCTOB

T') B CIIEUUAIBHBIX 3HAHUAX

3. Koraa mpoekT pazouBaeTcs 1o 3JeMeHTaM MPOYyKTa MPOEKTa- 3TO JICKOMITO3ULIHS

pabor.

4. Korja npoekt pa3ouBaercs 10 (yHKIHMOHAIbHBIM 00acTAM MEHEPKMEHTA - 3TO

JIEKOMITO3HIIHS padoT.

5. BpemenHoe npeanpusTye, NpeiHa3HaueHHOE AJIs CO3JaHHsl YHUKAJIbHBIX IPOJIYKTOB,

YCIIYT WM Pe3yJIbTaToB - 3TO

6. dusnueckoe WK IPUIUUECKOE JIULI0, KOTOPOE MOJIydaeT pe3yabTaT peanu3alun

MIPOEKTa- 3TO

7. Cnenuduueckast opraHu3allMOHHAs CTPYKTYpa, BO3IIaBIsieMas pYKOBOIUTENEM ITPOEKTa

U CO3/1aBaeMasl Ha IIepUOoJ OCYILIECTBICHUS [TPOEKTA C 1EJIbI0 3(PPEKTUBHOrO TOCTHKEHUS

€ro IeJIed- OTO

8.0pranm3annoHHas CTPYKTYpa, IPH KOTOPOl BO3MOXKHO TIepepacipeiesicHIe

YeJIOBEYECKHX PECYPCOB MEKY NPOEKTaMu 0e3 peopraHu3aliiy CyiecTBYIOIEeH

CTPYKTYPHI - 3TO

9. YyacTHUKM POEKTa — 3TO ...

a) (pu3KMYecKue JIMa U OpraHnu3aluH, KOTOPbIE HEMTOCPEICTBEHHO BOBJICUEHBI B IPOEKT WIIH

9YbH WHTEPECH MOTYT OBITH 3aTPOHYTHI PH OCYIIECTBICHUHN TPOEKTA

0) KOHEUYHbIE TOTPEOUTENN PE3YJIbTATOB MIPOEKTA

B) KOMaH/1a, yIpaBJIstoIias IPOEKTOM

I') 3aKa34UK, HHBECTOP, MEHEKep MPOEKTa U KOMaH/1a IPOeKTa

10. TTpoeKkT oTaryaeTcs OT MPOIECCHOM AESITETHbHOCTH TEM, UTO MPOEKT SBIISIETCS
JIESTENIBHOCTBIO, a IPOLECC — EAMHO PA30BBIM MEPONPUATHEM

11. YupaBneHnue npoekTaMu IpecTaBisieT cO00M MOUCKH _ MEeXAY TaKUMHU

OrpaHUYEHUSIMH, KaK KadeCTBO, 3aTPAThl, CPOKH.

12. Cpena mpoekTa, opoKIarolias COBOKYITHOCTh BHYTPEHHUX W BHEITHUX CHJI, KOTOPBIE

CMOCOOCTBYIOT MJTM MELIAIOT JOCTH)KEHUIO 1IeJIe MPOeKTa - 3TO

13. ®usnyeckue IuIa U OpraHU3aIfH, KOTOPhIe HETIOCPEACTBEHHO BOBIICYCHBI B IPOCKT

W YbU UHTEPECHI MOTYT OBITh 3aTPOHYTHI IIPH OCYIECTBIEHUH NPOEKTA - 3TO

CTOPOHBI MPOEKTA.

14. Orpanuyenus Mo BpEMEHH U PeCypcaM - 3TO CBOMCTBO

15. Mex1yHapOoIHbIM CTaHIAPTOM I10 YIIPABJICHUIO MPOEKTaMH SIBIISIETCA. . .

a) PMBOK




0) ICB
B) P2M
r) C-PMBOK

VYK-3 CriocobeH opraHu30BbIBaTh U PYKOBOJUTH PabOTOM KOMaH Ibl, BRIpaOaThIBasi KOMaHIHYIO
CTPATEruIO JJIsl JOCTHKECHUS IIOCTABICHHOM LeJN

1 1. PykoBoauTens MpOeKTa U KOMaH/1a IPOEKTa JOKHEI BIAJETh CISAYIONTUMU

Bap | KOMIETCHLIUSAMU:

MaH | a) KOMIIETCHIMEH 110 YIIPABICHUIO MPOCKTAMHU

T 0) KOMIIETEHIIMEH [0 pean3aly MPoeKTa

B) IEPCOHAJILHOM KOMIIETEHIIUEN

') HHIUBUIYATbHON KOMIIETEHITUEH

2.3akoH4HTH TIpeiokeHue: [[poMexxyTok BpeMeH! MEXTy MOMEHTOM (hOpMaTbHOTO
3arycka U (popMaNbHOIO 3aKPBITHSI IPOEKTA HAa3bIBAETCS

3. CoctosiHusl, yepe3 KOTOPbIE IPOXOAUT MPOCKT, HA3BIBAIOT. ..

a) paszamu

0) Bexamu

B) KOHTPOJIbHBIMU TOYKAMHU

T') dTaraMu

4. 3akoHuuTh Npeoxkenue: Opuauueckoe 110, KOTOPOMY 3aKa3yuK AeNErupyeT
MOJTHOMOYHS TI0 PYKOBOJICTBY pabOTaMH 110 MMPOEKTY- 3TO

5. ®uzuveckoe WK IPUANYECKOE U0, KOTOPOE MOJIydaeT pe3yabTaT pealn3aiuu
MIPOEKTA-3TO. ..

a) 3aKa34uK

0) mHBECTOp

B) MEHEDKED

I')rOCyAapCTBO

6. OrpannueHus 1Mo BpEMEHH U pecypcaM - 3TO CBOWCTBO

7. MexxayHapoHbIM CTaHAAPTOM IO YIPABIEHUIO TPOEKTAMHU SIBIISETCS. . .

a) PMBOK

6) ICB

B) P2M

r) C-PMBOK

8. duznveckoe WK IPUANIECKOE JTUI0, KOTOPOE MOTYYaeT pe3ylbTaT peau3aliu
MPOEKTa- 3TO

9. Cnienm¢uveckas opraHu3aioHHasi CTPYKTYpa, BO3TIIaBiIsieMasi PyKOBOJIUTEIEM
MPOEKTa U CO3/1aBaeMasi Ha IEPUO/I OCYIIECTBIEHHUS TPOEKTa C 1eNb0 3 (HEKTUBHOTO
JOCTHKEHHMS €T0 LeJIeH- 3TO

1

[IpoMexyTOK BpeMEHH MEXAY MOMEHTOM (POPMAIBHOIO 3arycka 1 (popMalIbHOTO

RAKNKITUY HARKIRACTCHA

2 1. ®dusznyeckoe WK IPUINYECKOE JIUI0, KOTOPOE MOJIyYaeT Pe3ynbTaT peaau3aiu
Bap | MPOEKTa-3To...

WaH | a) 3aKa34uK

T 0) uHBeCTOp

B) MEHEJKEP

I')roCyAapCcTBO

2. ®aKkTOpHkI, BIUSIONINE HA TPOEKT-ITO. ..

a) 0COOCHHOCTH

0) puck

B) CTEMEHb CI0KHOCTH

T') DKOJIOTUSI

3.BcraButh mponymieHHsie cioBa: K Meronam ynpaBieHHs TPOSKTaAMH OTHOCSTCS KaK




__ METOJBI MEHEJDKMEHTA, TAK U METOJbI

4.3akoH4MTh IIpeIokKeHNE: BpeMeHHoe npeanpusaTue, NpeaHasHaueHHOe U1l CO3JaHus
YHHUKQJIBbHBIX IPONYKTOB, YCIYT WM PE3YJIBTATOB - 3TO

5.Kakue xapakTepucTUKU OTHOCATCS K IPOEKTY?

a) Hanmuue nar Havasa v 3aBepIIeHUs IPOEKTa

0) Pe3ynbpTar Ka)/10ro NpoeKkTa — YHUKAJIbHBIA MPOIYKT WIH yCIyra

B) He o0s13aTesibHO MOCTENEHHOE YTOYHEHUE NTPOEKTa

r) HanpaBiieHHOCTb ITPOEKTA Ha JOCTHUKEHUE ONPEACIECHHBIX LIeJeH.

6. YnpaBieHue npoeKkTaMu MpeCTaBIseT cOO0M MOMCKH  MEXAY TaKUMHU
OTpaHUYECHUSIMHU, KaK Ka4eCTBO, 3aTPaThl, CPOKHU.

7. Cpena npoekTa, MOpoKJarollasi COBOKYITHOCTb BHYTPEHHUX U BHELITHUX CHUJI, KOTOPbIE
CIIOCOOCTBYIOT MJIM MEIIAIOT JOCTUKEHUIO LeJIeil MPOeKTa - 3TO

8. du3nueckue auLa U OpraHu3alyu, KOTOpble HEMOCPEACTBEHHO BOBJICYEHBI B IPOEKT
WM YbM MHTEPECHI MOTYT OBITh 3aTPOHYTHI IIPU OCYLIECTBJICHUU IIPOEKTA - 3TO
CTOPOHBI IIPOEKTA.

9. OrpanuueHus 1Mo BpEMEHH U pecypcaM - 3TO CBOWCTBO

10. MexiyHapOHBIM CTaHAAPTOM I10 YIPABJICHUIO IPOCKTAMH SIBIISETCA. . .

a) PMBOK

0) ICB

B) P2M

r) C-PMBOK




